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د افغانستان د بیا رغونی لپاره خپلواکه موسسه
Afghanistan Independent Rehabilitation Organization

AIRO Background

Afghanistan Independent Rehabilitation Organization (AIRO), established in 2003 by a Afghan team volunteers, is a non-profit and non-governmental organization Re-registered with the Ministry of Economy by number 276, Dated 28/12/2005, of the Islamic Republic of Afghanistan. AIRO was started with the aim of providing Humanitarian assistance to Afghan war victims. Of the AIRO has shifted over the years to include promotion of livelihood, of local community including environmental, social economic improvements, agriculture, and food security development of education, Capacity Building and vocational trainings development of agriculture, water livestock, and natural resources community development, specially men, women, Youths, disables, returnees IDPs, and gender mainstreaming, AIRO is also to facilitate educational opportunities for children (boys/girls) and responding to emergencies assistance Shelter & NFIs. 
	
The organization envisions to work as an effective reliable, innovative and a pioneer organization in the field of community development and reduction of vulnerability with its organizational mission being to empower individuals and communities, in joint efforts with social and civic Society, AIRO’s main target groups are rural communities across in Afghanistan with a distinct focus on vulnerable populations and in particular, children, Men, women, and poor persons with disabilities. It has (12) provincial across the country. Supported by offices in Kabul, Herat, Ghor, Wardak, Nangarhar, Zabul, Oruzgan, paktika, Ghazni, Kandahar, Balkh, Jowzjan and Parwan provinces of Afghanistan)

AIRO is also takes pride in working with most major national and international organizations, to name a few. Over the years, to ensure conservation and sustainability of our work AIRO built strong. The civil society organizations in all regions of Afghanistan to help them through capacity building grants to assess their community needs and to develop and implement projects to fulfill those needs,  a lot of families have so far benefited from AIRO’s  projects implemented by AIRO has also helped thousands of men, women  especially to School Children. Independently to support their families, As a result, today thousands of families have permanent sources of income in the areas of good government and eliminating corruption. AIRO has closely Coordination with both public organizations and civil society to build their capacity to monitor public servants and hold them accountable in cases of misuse of their authority. AIRO is a member of ANCB (Afghan NGOs Coordination Bureau).

Vision:
AIRO’s vision clearly is to develop local communities and sets out its goal to help People communities just and equitable society the planning that embraces the rights of all people to freedom through participation and contribution in all spheres of Justice, social, political, cultural and economic at life.
Mission
AIRO’s mission statement to support the process of community complements and builds on the organizational vision interventions leading to creation of an enabling environment for communities to improve their living standard.
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Transparency and Accountability:
the AIRO clear and accountable to all donors, government bodies, stakeholders, beneficiaries,  and Partners,  always remains accountable, contribution of resources will increase trust as they come to know that AIRO is properly allocating budgets, implementing projects, and using its resources. Transparency and accountability further reflect trust on AIRO’s integrity to the communities living within its areas of operation, which will in turn breed more clarification and encourage collaboration. By doing so, AIRO will further attract of communities Integrity. 

Integrity:
We are always be true to our values and our mission, acting with honesty and transparency, while to the Community’s and partners we  serve, transparency sharing our results, and lessons.    

 Gender Equity:
This will on the picture promote a balanced and positive picture of AIRO efforts by AIRO regarding elimination of gender violence   and discrimination will be valued and it’s the need for our work to reflect and promote respect for gender and equity issues. Contribution towards promotion of social justice will be recognized. Communities have been witnessing various genders -beast violence over years, and need cooperation of actors who shall help them decrease its incidence or stop it entirely. AIRO’s active promotion of gender equity is likely to enhance its public Picture in Afghanistan.

Equity and social justice:
We are Respect for all will promote social justice and equity regardless of any discrimination and differences, Human rights of all in order to ensure that everyone is afforded and treated equally and with fairness. Groups have access to projects regardless of their gender, ethnicity, religious or cultural background and beliefs, affiliations, political immigration status, disability, status, age, ability to pay fees and geographical location.
Attention to Vulnerable People:
AIRO commitment does that children and women are the most vulnerable Communities of society and gives priority to these people when identifying projects. Giving special attention to vulnerable group will promote social justice and equity in our society. This will further promote inclusion of vulnerable groups in mainstream society and contribute to the improvement of the human development indicators of Afghanistan, which are already poor people and worsen as they are adjusted to take into account gender disparities within the country. By assisting those that need help the most, AIRO will also increase its credibility in the communities.

OBJECTIVE:
Strategic Objective 1. Promote livelihood, provide and conduct technical and vocational education, research and investigates on behalf of the above beneficiaries.

Strategic Objective 2. Promoting Protection focusing men, women, girls and most vulnerable communities on livelihood activities economic rights in the interest of the Society and raise resources for the activities of the society.

Strategic Objective 3. Assist and Contribution on communities & find their Health, Education, food security, livelihood, legal social needs to address hem for funding & response.

Strategic Objective 4: Increasing on the job vocational Educational opportunities entrepreneurship and business development support.

Improve life of community and vulnerable people about food security and nutrition through agricultural packages.

Strategic Objective 5. Establish, develop, maintain, and administer Protection mechanism and services, emergency response and services, welfare services, and educational services entire the country in Afghanistan.

Strategic Objective 6. Enhance knowledge and support communities about DRR and EWS. 

Our History:
Afghanistan Independent Rehabilitation Organization - AIRO grew out of a vision of ending poverty and social injustice in Afghanistan, and it has been working in Afghanistan for over 15 years. AIRO registered in Afghanistan in 2003, by well professional and social Afghan volunteer’s team and on vision to support through this organization the vulnerable and marginalized people in Afghanistan. The initial programs at beginning was, included Humanitarian assistance to Returnees, IDP’s poor and vulnerable  support, advocacy and other emergency response projects in all five region zone of Afghanistan.

AIRO has made a considerable shift in its programming approach over the years. From direct service provision to enabling poor and vulnerable communities in Afghanistan, Our focus is explicitly on the well-being, social position and rights of women and girls from poor communities.

AIRO is currently looking for Programs approaches stems from a redrawn vision, under which, working with partners on projects has been overlapped with holistic, long term, deep impact programs that work directly with key populations to ensure that the root causes of poverty and marginalization of people, particularly poor men women, IDP’s, Returnees and host communities, are tackled strategically and collaboratively. Recognizing that AIRO continues its transition seeking more appropriate paradigms of development to ensure that we remain a catalyst for change and contribute towards seeking an Afghanistan of hope, tolerance and social justice, political, cultural, and economic  where poverty has been overcome and people live in dignity and security.) Improve life of community Mobilization and vulnerable people about security and nutrition through agricultural package).
AIRO Donors:
AIRO has received funding in different sectors from different donors receiving funding from.

Japan Embassy, DAI/USAID, UNICEF, UNIFEM, WFP, TAF, the Asia Foundation, FSAC Food Security and Agriculture Cluster, TEARFUND International)

AIRO control criteria:
All of this enables us to better manage and control the costs at the contract level of the projects. In addition to the AIRO cost-control and control programs at the program level, we are responsible for the effective management and cost control of the need for specific actions at the contract level of the project. Accordingly, we have done different things that have been implemented in the implementation of the projects. These actions include).
Monthly budget controls
Project staff Management Controls
Monthly Progress reporting
Control over the provision of project services
Positive impacts of the project for project goals
Regular Monitoring and Evaluation of Project
AIRO Abilities:
Abilities use the following factors and systems in managing projects abilities for professional in the Project Management)
Policies and procedures
Qualified and relevant Project hi/his Experienced Staff
Annual External and Internal Audit
Reporting, Communication and Coordination 
Monitoring & Evaluation 
Financial and Operation Management 

AIRO Membership:
ANCB- Afghan Coordination Bureau
FSAC - Food Security and Agriculture Cluster
DRRWG- Disaster Risk Reduction Working Group
AWN- Afghan Women Network
Ministry of Women

Organizational structure:
The Executive Director Managing the Main office Structure in Kabul with the Professional team leading the organization in very close consultation assistance, and support all Activities of AIRO who is managed by an Executive Director, this structure is built through the board of directors.  Is a professional individual’s team of decision makers where are strategic decisions are essential to be made with and by the board of directors at AIRO is exactly formed with the following roles and responsibilities, the board of directors, as a governing body, should focus on the leading and managing mission, strategic relations and funding opportunities and the major changes at all level of the human resources at AIRO. 

The Executive director is working in close coordination and reporting to the board at AIRO. Organization mission strategy and goals. Staff members are responsible for the implementation of the mission. Having dual-capacity as a management body and as a board member, can often investigation to problems.







The board of directors has five members consisting of the following professional individuals).
1. Eng. Abdul Wakil “Saadut” (The Board Member, and the paid employee as Executive Director of Afghanistan Independent Rehabilitation Organization – AIRO
2. Lal Mohammad “Walizadah” (The Board Member and the Economic Director of Kabul) at AIRO. The member is serving as secretary of the board.
3. Eng. Sayed Rahim “Satar” (The Board Member and the Vice Chairman of ANCB (Afghan NGO’s Coordination Bureau) and chairperson at AIRO. The member is serving as secretary of the board’s.
4. Eng. Sultan Aziz “Karokhail” (the Board Member and the Program Director of reconstruction & social service for Afghanistan organization (RSSAO) at AIRO. The member is serving as secretary of the board.
5. Dr. sediqa “Safi” (the Board Member and the Director of Hamdard Health Organization (HHO) at AIRO. The member is serving as secretary of the board.
AIRO also already have 3 Sub-Regional Offices and 3 Provinces the 3 Regional Zones are in Herat Jalalabad, and Balkh, which are managing and implementing the Portfolios. The Regional Managers of sub office are responsible of reporting to the Program Director and the Executive Director while Regional Managers are supported by the Provincial Managers, Project Managers, and regional or provincial level Administrative & Finance staff.
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	AIRO Past Experience 2010 to 2018

	#
	Scope
	Year
	Donor
	Location/ Province
	Budget-USD

	1
	English Language Trainings for UNICEF Staff.
	2018
	UNICEF
	Kabul, Herat, Balkh, Kandahar and Nangarhar)
	29,000.00


	
	
	
	
	
	

	3
	Capacity building program for DoWA + public awareness (Girl’s Access to Education/Women’s Literacy Campaign.
	2016
	The Asia Foundation
	Urozgan Provinces in Afghanistan)

	23,892.00

	
	
	
	
	
	

	
	
	
	
	
	

	6
	Seasonal Food Security Assessment (SFSA) Based on the above mentioned criteria, a total of 8,500 households 
	2015
	FSAC Cluster/FAO
	Ghor, Kandahar, Herat and Wardak)
	10,183.00

	
	
	
	
	
	

	Grand Total Income 2015 to 2018
	63075.00

	1
	“a Improvement of Basic Education Construction of Hazrat Bilal Primary Girls School 
	2014
	Japan Embassy
	Kabul Paghman District)
	121,740.00

	2
	Capacity Building and Tailoring Training who are involved in this project will be improved and the vulnerable (Men and women) of the area will get the training and their capacity will be enhanced in order to better survive and find source of income for their families.

	2014
	IRD/SIKA east
	Wardak Chak District)
	35,252.00

	
3
	WASH Training for 45 Persons and they will participate from schools principals, teachers, scholars, representatives and community elders about CLTS. 
	
2014
	
TEARFUND In
	
Kandahar
	
12,300.00

	4
	Market Survey Assessment
	2014
	TEARFUND In
	Balkh & Jawzjan
	8,500.00

	5
	Agriculture vegetables Capacity Building training for Vulnerable formers.
	2014
	TEARFUND In
	Jawzjan
	35,670.00

	
	
	
	
	
	

	Grand Total Income 2014
	213,462.00

	1
	 Improvement of Basic Education a Small package of education and Agriculture sector to construction two 8- Class School one 12-Class school New Building and (300sq.m) lent, protection Wall.
	2011
	Japan Embassy
	Ghazni
	562,000.00

	2
	On the job Vocational training Increased knowledge in tailoring, cell phone repair, bicycle repair, motorcycle repair, and generator repair vocational trades for 80-100 fighting age males as determined by baseline and interim examinations administered by the implementing partner;
	2011
	DAI
	Nangarhar
	95,110.00

	3
	Two Project Kitchen Gardening Training a total of 200 female trainees will receive basic training in home-yards vegetable plantation/Growing (table cloths vegetables), food processing and procedures for vegetable marketing
	2011
	DAI
	Nangarhar
		150,469.00

	
	
	
	
	
	

	Grand Total Income 2011
	807,579.00

	2
	Learning for Life (LFL) Project The program’s target for Khost Province is for an estimated of 500 students to complete nine months   of Accelerated Learning (AL) to acquire sixth grade level literacy skills.  An estimated 50% of the literacy learners trained will become eligible to enter CHW or TBA training program.
	2010
	IRC
	Khost
	154,233.00

	3
	Improvement of Basic Education a Small package of education and Health sector to construction three 8- Class School new Building and one BHC Health Clinic.
	2010
	Japan Embassy
	Paktika/Zabul
	447,189.00

	
	
	
	
	
	

	Grand Total Income 2010
	601,422.00

	AIRO Grand Total Incom 2010 to 2018
	1,685,538.00













AIRO- Contact of Key Staff:

	

1. Eng. Eng. Abdul Wakil ‘Saadat’ Executive Director
E-mail: saadut-ed@airo-af.org  airo2005@yahoo.com 	
Mobile: +93(0)793 737 600/ +97(0)788 320 047

2. Eng. Waheedullah Shirzai
E-mail: waheed.shirzai@airo-af.org  
[bookmark: _GoBack]Mobile: +93 799 126 126

3. Mr. Abdul Wahab “Hemat” Head of Admin & Finance 
E-mail: finance-kbl@airo-af.org / aw.hemat@yahoo.com 
Mobile: +93(0)796 092 222 













	







[image: Picture]




[image: Picture 001]





















	



           Organization Profile - AIROPage 11

image2.jpeg

image3.png
«




image4.png




image5.png
TEN
w /ﬁghanlstan Iedepenqent Rehabilitation Orga.uzatlon (AII?O]




image6.jpeg
4 AWIOU0d7 JO I3)STUTIAL
d (Sueyaey) unuy ‘| A IQ

FOF |gome € -0 vt 25 (R

‘ue)sIuey3JYy

Jo orjqndaoy d1wWe[S] 27} Ul PAIIOJUd suore[nal
<60 poyd of |0 o2 g Yy D ey 5K 06 e puB SMB[ JO 1S3I AY) puB Me| OON ‘UONINIIISUO)
uejsiueySJy Ay} 9AI19sqO pue 102dsal [[BYS NOX

1970 D oF jmemn ongb’ ymae oy sy o )y "ODN Uue se
UBISIUBYSFY Ul JI0M 0} PA[INUA ST uoneziuesiQ ok

SOQON JO UOISSIIOoo uonen|eAq Ysty jogy 77 \mN_

€ m€ )67 6 o C)m gero SoBEE yme e oo ) F g g

B

pon o o (LA )2 1 /.17 JYALE|S oy o

) M ok pn pom 0 0 | (T ofmmm o 06 e pared ( 9Z7Z ) :0N uoIsIoap [euly ue%wﬁh._«@ooo,« S .

v oy ol d (L, - & =~ ) wuo! A.ﬂiui\m\gw.u\, et w\w&\\%ﬁn\ mﬁi.m\vi&\ TR
. e A S |
0o 0 rir ( bA) yaR A/ v /AL » GooZ 4l Nﬂ“ﬁﬂﬁ WN Nbv L19qUINN UONEnSIZoY MON |
tailacin & owvivuwb. /o A O %\rx v ;o el ) 10N uouEnSIZaY U0 g
6|0 qov g—ry=—>m ' =Qma&.~am_M®M— Jo aedynId) .,
Ciymen o 3¢ o6 . ountedaq SOON _
FC joomye Awiouoof Jo ANSIUIA A

uesiuey3yy Jo orqnday orwesy




image7.jpeg
peneele( b )2 A L oYl skmm (G 11/ ) FI e SR O omcin by oy (QON [£907]) €A b




